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Live Classroom Webcasts (Mondays)

Extra Value: A critical part of NexLev course offerings is the free access you receive to weekly
webcasts to raise PM questions, join informal discussions, or simply listen to guest speakers.

Background: The webcast provides a knowledge transfer environment that occurs in a very
convenient manner (online - right from your office or home computer or tablet). The unique
value is the live, direct access to the author of the course and guest speakers, depending on the
day, other attendees (e.g. students, teachers, consultants, subject matter experts, managers,
and front line staff).

Primary Moderator: Jason Tratch (Course Author & PM Expert www.jasontratch.com )

Description: there are two types of webcasts:
A) Guest Speaker Webcast — first Monday of every month, 12:00 — 12:30 CST Regina
B) Open Forum Webcast — every other Monday, 12:00 — 12:30 CST Regina

Agenda — A) Guest Speaker Webcast: please see the NexLev website for scheduled
speakers and topics (booked in advance). Speakers will present a topic and will promote active,
open discussion and Q&A.

Agenda — B) Open Forum Webcast: for the Open Forum Webcast, the agenda is informal,
open Q & A. ltis for participants to bring forth topics/questions for discussion. Example
guestions/topics could include:
o specific questions about NexLev training courses
tools, templates and techniques
certifications, application process, exams, tips
PM best practices and getting the value
General PM or business type questions

Approach: This type of webcast delivers a fully interactive environment. The emphasis is on
open, interactive questions, answers, case studies, examples, analogies, feedback, and brain
storming. The power of community learning greatly aligns with the new way to teach as well as
manage projects (there is no silver bullet approach to PM, you must be flexible, adaptable, and
collaborative to involve as many stakeholders as possible). Also note, additional value comes
from the networking and building PM circles of excellence.

NOTE: Be sure to challenge the expert speakers at the webcast to leverage their decades of
experience. As consultants they charge over $200/ hour, you may receive the advice & time for
free via this webcast! The speakers are globally recognized as leading Project Management
Business Consultants, so be sure to take advantage of the access you have with him during the
webcast.

To receive more information about the webcasts, please contact us via our website at
www.nexlevinc.com, email Brenda.rebeyka@nexlevinc.com or call 306-955-0872.
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