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Quotes/References from Past Students

Quotes from past students that took courses from NexLev and the value/tools they
received include:
¢ Understand a more disciplined, structured approach for projects

e More proactive way to complete work (transferable across departments)
¢ Provides a formal, systematic and efficient approach

¢ Analogies (ways to communicate a message to stakeholders)

e Conduct smart business

e Confirm how PMI methodology aligns with what | have been doing

e Consistent way to communicate with coworkers in different departments/cities
e Cost management/budgeting

e Covered many quantifiable/objective types of tools/techniques

e Evolution of project (changes and evolves, unique each time)

e Excitement and confidence, Passion for Project Management

¢ Foundation/baseline for all types of work

¢ Importance of a PM/PMO department and PMs with a structured approach
e Importance of having governance and RAM

e Ownership does not have to only be me when risks are not addressed

¢ Measure existing processes against best practices

¢ Network with class, share experiences or contacts

e Personal growth, personal skills

¢ Provided and enhanced my skills to manage people

e The 9 knowledge areas are excellent to live by

e So many tools — more tools on my belt the better

e Truly understand the 5 project life cycles

e Promote Project Management as a profession

o Great preparation for PMP and CCA Gold Seal Certifications

NOTE: the core of the course content was first taught by Jason Tratch in 2003 (longest running
complete PMP course in SK) that has been taught to hundreds of people from over 50 different
organizations
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