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PMP and PMF Course Outcomes

At course completion, participants will be trained to:
o understand and more effectively link project work with business value-add
o understand differences between a project vs operations vs strategy
e understand how a project fits into the “real work world” and how to manage priorities,
accountabilities, risk, change & stress
e initiate a project in a formalized, structured format following globally accepted best
practices
¢ initiate, plan, execute, monitor, control and close a project (process groups and
lifecycle of a project)
analyze, plan, monitor and control project knowledge areas
understand project scope, schedule, costs, communications and risk
understand project procurement and stakeholder management
manage client relationships and deal with individuals at all levels
clarify priorities and manage influencers (risks, assumptions, constraints,
dependencies) and trade-off decisions
deliver solutions that are better aligned with the business and maximize value
understand what is PMI, it’s certifications and benefits of membership
be more prepared to understand and challenge the PMI certification exams
be prepared to pursue CCA Gold Seal Certifications
be prepared to address continuing education requirements for professional
associations and certification requirements
e be prepared to use templates within your business (see how they are completed and
use the templates within your business)

Note: depth of understanding will differ based on the level of course completed (PMP vs.
PMF) and the level of effort students complete Online and also through webcasts

The courses are primarily based on the most globally accepted Project Management
methodology created by the Project Management Institute (PMI at www.pmi.org). The courses
also include aspects of other methodologies that are globally followed and accepted, including:
PMI, 1ISO 9000, Six Sigma, TQM, Journeyman Carpentry, FITT Marketing and Sales, Global
Organizational Design.
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