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Course Comparisons (PMP vs. PMF)

NexLev provides Classroom PM training for three levels of students. The course content is
based on an approach used across industries for projects ranging from $10,000 to over 100
million, within almost any type of industry. The two levels of courses include:

e Project Management Professional (PMP) = covers A to Z in PM in detail plus situational
learning & review of multiple PM Methodologies, is designed for people that manage/lead
projects, want to learn multiple PM approaches (includes diverse external
links/perspectives/media) or are pursuing PMP certification, professional designations or on
a PM or Senior Management career path

¢ Project Management Fundamentals (PMF) = covers Ato Z in PM at a higher level
(concepts, framework and basic tools/templates), is designed for any person that works
within a project environment (learn consistent global best practice approach)

Examples of key differences between each course include:

Aspect of the course PMP PMF
Estimated effort to complete (# of hours) 36 8
Level of detail (approx. # of pages) 350 75
Primary knowledge base (Project Framework) PMBOK PMBOK
Number of course modules 12 9
Number of PM Processes Covered (in detail) 66 16
Level of detail (review of PM process ) High Low
Content approved and backed by PMI Yes Yes
Content approved and backed by CCA Yes -
# of PDUs (for PMI & other Associations) 36 8
Access to Checklists in addition to templates Yes Yes
Online forums (blog, chat, networks) Yes Yes
Access to live weekly webcasts Yes Yes
Final Practice Exam (# of questions) Yes (200) -
Addresses PMI certification requirement Yes (PMP) -
Additional methodologies (ISO, 6Sigma, SEIl, TQM, RUP) Yes -
Includes custom Knowledge Area content Yes -
CCA Gold Seal Certification (# of points) 6 -
Advanced situational teachings/open Q&A Yes -
Additional construction tools & materials Yes -
Certificate Yes Yes
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